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Strategic Planning Implications

By 2030, the workforce will be shaped primarily by Millennials, Gen Z, and the tail end of Gen X,
with Baby Boomers largely retired. Millennials will remain the largest generational cohort, while
Gen Z continues to gain ground, bringing digital fluency and fresh expectations around flexibility,
purpose, and inclusion. Gen X will still hold many leadership roles but will gradually transition out
of the workforce. Baby Boomers, while largely exiting, may remain in part-time or advisory
capacities, contributing deep institutional knowledge.

To meet the evolving cultural expectations of this multigenerational workforce, leaders must
intentionally cultivate strategies that balance legacy with innovation. Prioritizing purpose,
flexibility, and inclusion is no longer optional—it’s foundational. By investing in succession
planning, intergenerational mentorship, and adaptive engagement tools, organizations can build
leadership pipelines that resonate across age cohorts and communicate strategic goals in ways
that inspire, unify, and sustain impact.
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